
From: Robert Greenawalt <robert.greenawalt@gmail.com>  
Sent: Tuesday, November 24, 2020 11:28 AM 
To: Reed Tim <Tim.Reed@jeffco.k12.co.us> 
Subject: [EXTERNAL] Capital Improvement Program - Why a Performance Audit is Needed 

 

Tim, 

   Please forward this email and attachment to members of the Capital Asset Advisory 

Committee. 

 

   Also, under Colorado's Open Meeting Law, please send me the link to the scheduled December 

3 Zoom meeting of the Capital Asset Advisory Committee. I would like to personally hear the 

disparaging and degrading remarks made about me by District staff members - who have never 

credibly debunked any issue I have previously raised, by the way. 

 

Thank you. 

 

Robert Greenawalt 

 

 

 

 

Members of the Capital Asset Advisory Committee: 

 

Are you doing your job relating to oversight and monitoring of Jeffco's Capital Improvement 

Program? 

 

At the October 7, 2020 Board of Education meeting, Director Rupert said: 

  

When we wrote the ballot language for 5B it talks specifically about the Capital Asset Advisory 

Committee paying attention to the expenditures and paying attention to the projects and so, what 

I ask of them is that they are making sure we are doing what we said we would do and making 

sure we are doing that with the budget that we allocated for it and that they have the level of 

confidence that at the end of the whole set of projects we are going to be within the budget that 

we promised to voters. 

Can you honestly say that the Capital Improvement Program is within the $705M budget 

promised to taxpayers, when last month you were told that the program now has a program value 

of $762M? 

 

That seems to be $57M OVER budget to me. 

 

As you know, the bond language also came with the stated promise to voters of an annual 

independent audit to provide taxpayers with full transparency relating to the CIP. 

 

I've attached a document which outlines 10 areas where full transparency may not always be the 

case with the CIP and why an independent, outside performance audit should be conducted. 
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A Performance Audit is different from a Financial Audit and focuses on areas such as: 

 Project management planning 

 Cost management 

 Time management 

 Risk management 

 Quality management 

 Contract administration 

 Safety management, and 

 Construction management professional practices 

As you can see, it is quite extensive and would bring the perspective of outside experts to either 

confirm, or help improve, the practices within Jeffco. It is an objective analysis for management 

and for those charged with governance and oversight. It is used to improve program 

performance, reduce costs, facilitate decision making and to contribute to public accountability. 

 

I was disappointed to read in last month's Meeting Notes that the committee voted against having 

a Performance Audit. 

 

This was a body blow to the transparency and accountability that Jeffco promised taxpayers. 

 

Personally, I don't see any negatives associated with a Performance Audit. With over 50% of 

program value yet to be expended or encumbered, there is plenty of time to make program 

management improvements and provide greater value to taxpayers, if changes are recommended. 

 

That leaves me to wonder why the committee voted against it, especially since that vote 

CLEARLY now places FULL and TOTAL responsibility for any and all program shortfalls 

squarely on the backs of the committee members. 

 

Essentially, the committee just told taxpayers that there is NOTHING wrong with a program that 

is $57M OVER budget and that the committee doesn't thank that there are any areas in which 

Jeffco can improve. 

 

Obviously, that is your choice. It is not the choice I'd make if I had the ability to bring in true 

experts who could do nothing but help improve the program's management, provide taxpayers 

with full transparency and help pave the way for successfully passing the next bond that Jeffco 

will want to float. 

 

Anyway, take some time to carefully read and review the document I've attached (10 Reasons 

Why Jeffco Schools Capital Improvement Program Needs a Performance Audit). If Tim and 

Steve can't successfully answer even just one of the points I raise, I would think that is more than 

ample justification to request a Performance Audit. 

 

Taxpayers were told that you, as a committee, would provide oversight and monitor the 

performance of the Capital Improvement Program. I believe that oversight requires more than 

looking at some nice construction pictures and seeing some high-level numbers. It involves a 



deep understanding of the financial aspects of the program and asking hard and well-thought out 

questions of Tim and Steve. Taxpayers expect a program that delivers on Scope, Budget and 

Transparency. Can you honestly say that is currently the case? 

 

Finally, I am more than willing to discuss my thoughts or any of my financial conclusions with 

either individuals or the committee as a whole; by phone, email or Zoom. 

 

Robert Greenawalt, PMP 

303-335-9806 

 


